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TCCs in Medical 
Institutions
The Agenda:
Initiative to “ongoing” 
implementation.. 



How advocacy evolved 
for the TCCs in 

Medical Institutes..!?

Initiatives
in Rajasthan 

and Nationally



The medical institutions  

are not engaged in tobacco 

control..!!

It has been a significant omission, maybe an 
inadvertent one, under NTCP despite their 
human resource and infrastructure..!!

The Premise



A collaboration with
Rajasthan Government 

(Mid March- mid May 2023)

• Office of the 

Secretary, Medical 

Education

• His directive to all 

15 Government 

Medical Colleges

Fifteen days 
to travel 

~4,500 kms



Worked through a four-point agenda

(1) Motivate for establishing a tobacco-free 
college campus and a self-sustainable stand-
alone tobacco cessation clinic (TCC) in the 
Medical College (MC) hospital. 

(2) Empowering the MC to collaborate with the DTCCs. 

(3) Sensitize Medical students and Faculty on issues related 
to tobacco control.

(4) Media activity through the District PRO for community 
sensitization



Observations 
(~2,000 UG medical students)

Questions asked
1. Did you already know about TC? 
Y/N; 1(b) How?

2. New learning from today’s session;

3. Mention one-step that you can take 
now; and,

4. Propose one-step 
that your medical 
college can  
undertake now.

Their Responses



1. ~30% students were aware of tobacco epidemic and TC activities;

2. Less than 20% knew about the adverse effects of tobacco and still lesser 

percentage about the benefits of quitting; 

3. All desired to make their colleges premises tobacco-free.

4. Engagement of community medicine department as the nodal 
department appeared appropriate and feasible.

5. All concurred to have TCCs and/or 
strengthen the existing ones for all tobacco-

using patients and other tobacco users attending 

these hospitals on a sustainable basis.

Responses 
from the UGs and the Faculty

(analyzed 

qualitatively) 



Case study 
from 
Rajasthan

Panel discussion: 
Strengthenin

g commitment 

to 

tobacco 

control

6th NCTOH, 
IIHMR, New Delhi, 
18th February 2024



State-level outcome 
till date..

MD NHM directed the DMs on 1st October 2024 to:

1. Strengthen conduct of 
cessation services through TCCs in 
all Medical & Dental Colleges; and, 

2. Invite to take benefit of the 
experience of Community Medicine 
Department Representatives in the 

DTCC meets held every Trimester. 



Publication in Indian Journal of Community Medicine, 49(4), July- Sept 2024



MoHFW 
initiative 
and the 

follow-up 
action

• It constituted an Expert 
Committee for 
accelerating cessation 
services in India; 31st 
March 2023

•Operational Guidelines 
for establishment of 
TCCs in Medical 
Institutions; 16 May 
2024



MoHFW TCC guidelines..



Engagement of AIIMS & NAMS &
Consortium of Medical Colleges in

Tobacco Control & Cessation

RCTC and the Union Initiative



Expectations, 
challenges, barriers and 
solutions & takeaways..

The brass tasks…



Expectations

A huge potential as a 

game changer to 

“strengthen the ongoing 

efforts in the cessation 

delivery at the 

secondary- and primary- 

levels of healthcare”



Expectations 

(contd..)

1. The lead agency in a district to 

develop, sustain and improve 

cessation delivery and 

strengthening of TC through the 

local DTCC.

2. To serve as Apex centre for 

the referrals from the lower 

levels of healthcare.



Expectations 

3. Models as “Centres of Excellence” for 

cessation delivery, trainings, Monitoring, 

Evaluation, Reviews and Research at 

the district level

4. Coordination with: 

✓ DTCCs to extend the cessation delivery 

to the primary level of healthcare (Brief 

Intervention); &, 

✓ State NTCP cell for effective 

implementation, sustained improvement 

and better outcomes at the district level.



Challenges 
and 

barriers

These are those which        
any change brings in an 

established setup 

• Resources-humans and financial 

• Infrastructure- location (high 
visibility) & size (space)

• Integration with other services and 
sustained support

• Time required by the P&C to lead it 
upfront for this innovation to 
succeed



Specifics to 
Medical & 
Dental 
Colleges

Which department will be given the 
responsibility for its conduct? 

Which staff cadre will be given its 
primary responsibility? 

How will it do so by accommodating it in 
their assigned working? 

Who all will be assisting? 

How will s/he connect with the admins in 
the hospital and at the institutional level?

Challenges



Specifics to 
Medical & 

Dental 
Colleges

The establishment of the Systems 
Approach to Screen, Treat and 
Follow-up within the existing 
hospital system; and data 
management, M& E, reporting & 
regular reviews. 

Its due acceptance and the support 
by the entire staff at the 
institutional and hospital level.

Challenges-2



Prompt and continued intra-
institutional referrals

The space allocation for its high 
visibility and easy access by the 
tobacco using patients (the walk-ins).

The necessary gadgets, equipment, 
furniture and furnishings.

Specifics to 
Medical & 

Dental 
Colleges

Challenges-3



Solutions
•Top-down approach

•State TCC under 
NHM

•Administrative 
support locally



The 
Solutions
Locally

(1)A visible and sustained 

support from the State and 

institutional leadership; 

(2)Empowerment at all levels 

of the Admins and Staff (to 

be) engaged; 

(3)Establishment in one-go: 
(A) workplan to be 

implemented at the local level; 

(B) Establishment and regular 
& sustainable conduct of the 
TCC



The 
Solutions
Locally-2

(3) Establishment in one-go: 

(A) Foolproof workplan for 

implementation at the local 

level; 

(B) Establishment and regular 
& sustainable conduct of the 

TCC for delivering quality 
service



The 
Take

aways

• It is “A Change” that requires a 
quick and wholesome adoption 
and foolproof implementation for 
its successful outcome, i.e., a high 
quit rate (~30% to 40% at 1 year 
follow up)

•Requires leadership upfront 
with high degree of sustainability

•Adequate administrative 
support for establishing Systems 
Approach



The 
Take

aways-
2

•Referrals without fail from the 
departments that manage tobacco-
using patients maximally- Medical 
Dept and allied specialties, ENT, etc.

•Data management and regular 
intra- and inter- institutional 
reviews and reporting in a 
transparent manner. 

•Support to tobacco cessation 
delivery at secondary- and 
primary- levels



Thanks

Contact: rakesh.gupta.acs@gmail.com

Phone- 9351624313

mailto:rakesh.gupta.acs@gmail.com
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